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MINUTES OF THE PRE-BID MEETING HELD ON 17.05.2023 

In accordance with the conditions floated in the Tender Notice No. 

2023_DREV_753322_1 dated 16th May, 2023 floated by this office, a pre-bid 
meeting was held at 3.30 PM on 17.05.2023 which was conducted online 
(WebEx). The online meeting link was uploaded in the departmental website 
for the prospective bidders to avail the facility of pre-bid meeting and the 
meeting was attended by the following Departmental Officers; and the 
following bidders were also present. 

1. DPSrinivasulu, Asst Director, 
2. Lakshmana L, Additional Asst Director, 

3. Vipinjith PV, Skipper, 
4. Udai Rao, Commodore(Retd) (Expert Consultant) 
5. Meghra Desai (Bidder) 

Shri D P Srinivasulu, Asst Director, NACIN welcomed all the participants for 
the pre- bid meeting and handed over the proceedings to Shri Udai Rao for 
further deliberations. 

Shri Udai Rao while introducing the proposed Marine Training Centre and the 
facilities which are likely to come up in the Centre and requested the 
prospective bidders to seek for further clarifications if any on the same. 

Shri Meghra Desai, a prospective bidder representing M/s ARI sought 
clarification regarding the Earnest Money Deposit of Rs.8 lakhs and regarding 
the tentative date of issuing the work order, also requested to award the work 
order as early as possible upon successful bidding. It was clarified by Shri D 
PSrinivasulu that EMD amount of a tender is 2 to 5% of the estimated amnount 
and work order will be issued to the successful bidder at the earliest possible 
time by NACIN Bengaluru. 



Shri. Udai Rao, sought clarification from the bidder about the timeline for the 

proposal, in reply Meghra Desai appraised that the matter is not yet discussed 
with the team members further he also added that he will be able to divert the 
manpower from all other project and NACIN's simulator work can be done 

within the time frame. 

Shri Udai Rao has raised a query regarding the consoles manufacturing time 
required for the simulator, in reply Meghra Desai appraised that after the 
issue of work order, initial 7 days will be utilized for allocating the employees 
for allocating different works so that all the works related to the installation 
can be completed within the time. He also added that it will be a privilege for 
their team to make a simulator for NACIN especially as a Make in India 
project. 

Further Shri Vipinjith PV has asked Meghra Desai regarding required 
documents required for simulating the Departmental Cat I Cat II vessels, he 
also stated that Department is readily having the documents like General 
arrangement and Hull drawings in respect of CAT I &II and operator's and 
owner's manual regarding CAT II. The bidder in reply stated that, in addition 
to these docunents he will be requiring the details like 

i. 
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1li. 

1V. 

Turning circles at various speed 
Stopping distance/ Head reach of vessels 
Speed of vessels at various Engine rpm 
Time to attain maximum speed etc. 

He also enquired about the possibility to visit the Departmental vessels 
stationed at Mumbai port. In replay shri D P Srinivasulu assured that the 
best possible arrangementsS can be made for the same. 

Further shri D P Srinivsulu confirmed about the size of the screens which will be used for the simulator in replay Meghra Desai appraised that 75" & 85" screens will be used for the same. He also thanked NACIN Bengaluru for arranging this meeting and assured the best service. 
Meeting was concluded with a vote of thanks by Shri. Lakshmana L, Additional Asst Director. 

(D P SRINIVASÚLU) 
ASSISTANT DIRECTOR 
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